ONE MILLION FOUNDERS - INTERNSHIP PROGRAM

The Air Force School participated in the 'One Million Founders' Internship Program organized by
Consat Orahi from 22nd to 26th September 2025. A group of 74 students from Classes IX to Xl
participated in this week-long program which was designed to instil entrepreneurial thinking and
provide hands-on exposure to the world of startups. It served as an immersive experience in
which students explored the fundamentals of entrepreneurship, design thinking, business
models, and effective communication through interactive sessions, team projects, and mentor-
led workshops.

The program commenced with an orientation and ideation phase, where students were
introduced to the startup ecosystem and encouraged to identify real-world problems. They then
formed teams and began brainstorming solutions. The second day focused on design thinking
and research, allowing students to deeply understand user needs and begin developing
prototype solutions. On the third day, students learned how to build sustainable business models
using tools like the Business Model Canvas and gained insight into marketing and strategy. Day
four was centered around product refinement and preparing pitch presentations. Finally, the
program concluded with a “Demo Day,” where each team presented their startup ideas to a
panel of experts and received valuable feedback. All students were awarded certificates for their
participation.
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